ROI INSTITUTE"
Two-day workshop: Measuring ROl in Human Resources

DAY 1

9amto9:30 am Introduction and Expectations

9:30 am to 10:45 am - Introduction and Readiness to Learn
- ROl Process Review

10:45amto 11 am Morning Break

1lamto 1l pm - Evaluation Planning
1pmto2pm Lunch

2 pmto 3:30 pm - Data Collection

3:30 pm to 3:45 pm Afternoon Break

3:45pmto 5 pm - Data Collection continued
5 pm —5:30 pm Wrap up, Q and A, Adjourn
9amto 9:15 am Introduction and Expectations
9:15amto 11l am - Data Analysis

11 amto 11:15am Morning Break

11:15amto 1 pm - Reporting

1pmto2pm Lunch

2 pmto 3:30 pm - Implementation

3:30 pm to 4:15 pm Afternoon Break

4:15pmto 5 pm - Forecasting ROI

5 pm —5:30 pm Wrap up, Q and A, Adjourn





